
How to Read this Book

This is not a novel--you don’t necessarily have to read it in a linear fashion, chapter by chapter, or even read every chapter, depending on your interests. Therefore here is a guide to your reading.

Preface: Most people don’t read prefaces, but I believe this one is useful. Do read it.

Chapter 1: Observations from 20,000 feet. Background on Africa, a bit of history, a sense of what Africa is all about, a definition of the countries I’m discussing. High level commentary on why external intrusion doesn’t work, the fallacy of good intentions, and introducing the plague concept. A must chapter.

Chapter 2: Getting Underway. This chapter describes my personal experiences in getting ready for an in-depth trip to the disease-laden, war stricken country of Sudan. Depending on your interest, you might skip this one.
Chapter 3: Sudan in a Nutshell. What Sudan is like in many dimensions. If you’ve not visited non-tourist Africa, you’ll be interested in this rather clear picture of the conditions--so foreign to our experiences.

Chapter 4: Waste and Damages: Many publications discuss the waste of outside Aid and development, but here I bring in the concept of the damages caused by this outside interference.

Chapter 5: Business Scorecard. If you have experience in making investments in companies, you’ll find these analogies, comparing company investments to Aid and development type investments in undeveloped countries eye-opening. If you don’t have that experience, you might skip this chapter—but you will miss some of the compelling logic for my conclusions.

Chapter 6: The Clash of Cultures. Imperative--the first inkling of the radical chasm between outside world cultures and African cultures, and rationale why this factor alone creates so many negative results. 

Chapters 7, 8, 10, 11, 12, 13, and 14.  These are all subject-silos. Each (well, 7 & 8 are companions) stands on its own.

Chapters 7 & 8: Food Aid Creates Starvation, and Assisted Self-help Agriculture--The Better Way. The content of 7 is self-evident from the title, and the companion chapter 8 presents an obvious, rational, proven yet unpracticed solution.

Chapter 10: Is Corruption Inevitable. This chapter examines one of the root causes of the African problem—corruption, but examining it in more depth reveals a different culprit than the media would have you believe.

Chapter 11: Forced Elections Create Anarchy. Democratic ideals are not so ideal when imposed on a culture with radically different heritage, cultures, and history.

Chapter 12: HIVAIDS the Devastation and the Deviousness. We are all aware of the devastation, but the deviousness of ideological hindrances to an obvious solution is the highlight of this expose’.

Chapter 13: Micro Programs. One shoe doesn’t fit all. Regardless of the success of the Grameen Bank and Yunus and their Pulitzer Prize, while micro credit may be highly profitable for lenders it is far from a panacea for poor people and their economic development.

Chapter 14: More Barriers. Other often-discussed topics are laid bare; specifically Red Tape, Property Rights, and the magnitude of the issue of Law and Order.

Chapter 9: SSAfrica Leaders. I purposely segregated this chapter out of the subject-silo chapters 7 through 14, and present it here out of sequence. This chapter intriguingly exposes the enigma of those in charge of these countries. I present some very up-close-and-personal observations of two leaders, and then a short biography of several others (not very exciting chronologies I’m afraid—you might skim through these). But there are no clear conclusions. Are they the problem (clearly those like Amin and Mogabe are!)? Or as it relates to some of the new breed, are we the problem? 

Chapter 15: Building the Social Foundation. The previous chapters present incomplete solutions; complete on the specific subject but incomplete with respect having a realistic change of creating meaningful and sustainable progress. Solving a food problem without establishing a social foundation will not create a useful outcome. The establishment of a social foundation is a necessity for a culture to grow economically.

Chapter 16: If I were President. My total career was taking control of and fixing dysfunctional companies. Therefore I had to take control albeit in a virtual way—in my mind so to speak--of one of these countries to verify my conclusions. For those of you not experienced in running large organizations, the detail here will be tedious. But getting results doesn’t come from headlines, from mantras, from good-intention sounding plans; it comes from the detail of hard-nosed execution.

Chapter 17: A Prescription for SSAfrica. Here I introduce in final form two final critical concepts, indigenicity and the College of African Country Management. And I present final words to African Country Presidents, World agencies, NGO’s, and donors. 

